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Primavera Training Overview

Primavera software solution is used for planning, controlling, and implementing
projects and programs. It helps project-focused businesses to handle projects of
every size and complete project portfolio lifecycle. Primavera P6 training courses are
designed to provide learners with the knowledge of managing the project lifecycle
from planning to completion. The popular Primavera P6 courses are suitable for
project managers and business analysts who want to implement the Primavera
software for project planning purposes.

Course Outline

1. Introduction to Oracle Primavera P6
¢ Introduction about Project and its Management
¢ About Oracle Primavera P6
* About Projects
® Creation of Project
2. OBSand EPS
a. About Organization Breakdown Structure (OBS)
b. About Enterprise Project Structure (EPS)
c. How to create / Modify EPS and OBS
3. Enterprise Calendar, Project calendar, Activity Calendar and Resource Calendars
a. How to create calendars and modify
b. Make default calendar
4. Activities and Constraints
a. Adding Activities
b. Durations
c. Constraints
5. Relations
a. Introduction to relations
Types of relations
Adding relations
Changing relations
Lag, Overlap
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Primavera software solution is used for planning, controlling, and implementing
projects and programs. It helps project-focused businesses to handle projects of
every size and complete project portfolio lifecycle. Primavera P6 training courses are
designed to provide learners with the knowledge of managing the project lifecycle
from planning to completion. The popular Primavera P6 courses are suitable for
project managers and business analysts who want to implement the Primavera
software for project planning purposes.

Course Outline

1. Introduction to Oracle Primavera P6
® Introduction about Project and its Management
® About Oracle Primavera P6
® About Projects
® Creation of Project
2. OBSandEPS
a. About Organization Breakdown Structure (OBS)
b. About Enterprise Project Structure (EPS)
c. How to create / Modify EPS and OBS
3. Enterprise Calendar, Project calendar, Activity Calendar and Resource Calendars
a. How to create calendars and modify
b. Make default calendar
4. Activities and Constraints
a. Adding Activities
b. Durations
c. Constraints
5. Relations
a. Introduction to relations
b. Types of relations
c. Adding relations
d. Changing relations
e. Lag, Overlap
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